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Views of Exmoor Exhibition Evaluation 

 

Introduction 

The views of Exmoor exhibition was designed and built to be shown at the Museum of 

Barnstaple and North Devon from 14th September – 12th October 2013.   The aim of the 

exhibition was to present the stories of Exmoor National Park’s moorland, through pictures, 

memories and artefacts. It was intended to show how people have shaped, and been 

shaped by, this unique landscape, throughout the last 10,000 years. 

The exhibition was sponsored by the Exmoor Moorland Landscape Partnership Scheme, and 

funded through the Heritage Lottery Fund and other local partners and funders.  The 

exhibition was timed to coincide with the ending of the first phase of the landscape 

partnership scheme funding (3 years).  Its design and construction was carried out in such a 

way that it could be broken down into smaller component parts for display at other venues 

on and around Exmoor. 

This evaluation has been carried out by Faye Balmond, Moorland Heritage Officer for the 

Exmoor Moorland Landscape Partnership.  It is not intended as an impartial objective 

evaluation of the exhibitions successes and failings but draws together all of the feedback 

received from a number of sources to suggest the successes of this exhibition and 

recommendations for changes based upon the experience gained from this. 

 

Content of the Exhibition 

The exhibition comprised a series of elements to explain and illustrate the ‘moorland 

narrative’: how Exmoor’s moorlands have been shaped by people since the last Ice Age. 

These took the form of wall-mounted boards and images, a wall mounted display case, a 

handling table, a short ‘timeline DVD’ illustrating reconstructions of the moorland in the 

past (based on existing images which we have commissioned) and an interactive area (‘what 

does moorland mean to me’). 

The exhibition was intended to convey a strong sense of the moorland landscape today as 

well as the main ways in which it is has evolved – principally through the activities of people 

– over time. The exhibition was therefore inherently archaeological and concerned with 

time and change through time, but is also about the moorlands as they are today. 

 The exhibition was required to be of high quality both in terms of its visual quality but also 

in terms of its overall design, its build and its durability so that it could be presented again at 

other locations as part of the legacy of the Exmoor Moorland Landscape Partnership 
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Scheme.  It was also intended that some elements, such as individual panels, will be 

duplicated as stand-alone exhibits in local museums, visitor centres etc. 

The exhibition included some archaeological artefacts including prehistoric flint implements 

and Bronze Age pot sherds (alongside a replica Bronze Age pot which has been especially 

commissioned), the display of which was required to meet current curatorial and museum 

guidelines. However, the display of artefacts was not the main concern of the exhibition and 

they were only included to support and help elucidate the narrative – this was not an 

exhibition of objects. 

Murray Design was commissioned to undertake the design and build of this exhibition 

following a tendering process. 

Who is the exhibition for?  

The exhibition was intended to appeal to a wide range of people. It was to include people of 

all ages, people who use the Museum regularly as well as those who come because they 

have heard about the exhibition through local publicity and have an interest in Exmoor or 

the past generally. It also aimed to attract people who do not have a specific interest in the 

past. 

Key messages and objectives of the Views of Exmoor exhibition 

 That Exmoor is a National Park designated because of its unique moorland 
landscape. 

 That the moorlands are fragile and have been created by people’s activities over 
time in conjunction with a changing climate. 

 That the moorlands tell an amazing and rare story about people’s endeavours 
through time. This is because the absence of later farming has allowed archaeology 
from early periods to survive. 

 That the landscape narrative is principally: 
1. Victorian attempts to exploit and improve the moorlands,  

2. Prehistoric occupation which formed the moorland through people clearing 

woodland to create farmland;  

3. The rare evidence of hunter gatherer activity on the moorlands  

 That the sensitive management of the moorland is key to its survival 

 That moorland evokes strong passions amongst people, because of its tranquillity 
and heritage and the ways of life it supports. 

 

How did we want people to respond to the exhibition? 

 We hoped that people will feel inspired by Exmoor’s landscape. 
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 We hoped that people will want to visit Exmoor and experience it first hand for 
themselves. 

 We wanted local people to feel a sense of connection with their moorland heritage. 
 

Evaluating the Views of Exmoor exhibition 

Evaluation of the views of Exmoor exhibition has been carried out as follows: 

1. Feedback from feedback cards completed as part of the interactive aspect of the 

exhibition and posted into the feedback card box 

2. Informal/verbal feedback from Museum staff, Museum volunteers and visitors.  

3. Assessment of the success of the exhibition in fulfilling the criteria set out above. 

 

1. Feedback from feedback cards completed as part of the interactive aspect of the 

exhibition and posted into the feedback card box 

Short postcard questionnaires were displayed in a prominent location near the exit of the 

exhibition, and a desk and chair was provided to encourage visitors to take the time to 

complete these. 65 completed questionnaires were received after the four week exhibition. 

The postcards comprised one side of short questions with an ‘any other comments’ box and 

the other side was headed ‘what does the moorland mean to you?’ with a blank space for 

answers.  A ‘no answer’ was recorded where people had missed out the question, or had 

chosen to complete only one side of the postcard. The following questions were asked and 

the results displayed below: 

1. Do You Live in 
Barnstaple? 
Yes 20 
No 29 
No answer 16 
Total 65 

   
2. If no, where do you 
live? 
Appledore 1 
Lynton 2 
Brendon 2 
Chittlehampton 1 
Combe Martin 2 
Fremington 2 
Chivenor 1 

Australia 1 

 

Yes
41%

No
59%

Do you live in Barnstaple?
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Bude 1 
Bideford 2 
Northam 1 
Canada 1 
Ilfracombe 1 
Crediton 1 
Cwmbran 1 
Gunn 1 
Havant 1 
N Somerset 1 
Exmoor 1 
Budleigh 
Salterton 1 
EX37 1 
No answer 3 
 
3. How did you feel about 
this exhibition? 
Really enjoyed it 33 
Enjoyed most of 
it 9 
Enjoyed some of 
it 7 
Didn't enjoy it at 
all 2 
No answer 14 

  4. How often do you visit 
Exmoor? 

Not at all 7 
Rarely 4 
Occasionally 23 
Frequently 10 
I live there 7 

No answer 14 

  5. Are you more likely to 
visit Exmoor as a result of 
this exhibition? 
Yes 37 
No 14 
No answer 14 

   
 
 

 

Really 
enjoyed it

65%

Enjoyed 
most of it

17%

Enjoyed 
some of it

14%

Didn't 
enjoy it at 

all
4%

3. How did you feel about this exhibition? 

 

Not at all
14% Rarely

8%

Occasion
ally
45%

Frequentl
y

19%

I live 
there
14%

4. How often do you visit Exmoor?

 

Yes
73%

No
27%

5. Are you more likely to visit Exmoor as a result of 
this exhibition?
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6. Any other comments 

 Stunning view 

 Very good 

 We enjoyed the exhibition, thank you! Nice photos. 

 What a beautiful place. 

 To seek out the archaeological sites - but where to find them? 

 The exhibition is fun. 

 Brilliant 

 Great 

 Very good 

 Enjoyed exhibition - displayed very well. Sound effects, Very atmospheric. 

 I already appreciate Exmoor, so visit as often as I can. 

 The film hard to see - lots of reading - didn’t capture me sorry. 

 Good to be reminded how diverse and beautiful Exmoor is 

 Fabulous 

 Lots of hard work! 

 Thank you for your hard work 

 Excellent 

 Thank you to all your staff. Wonderful. 

 Large picture should have location shown. 

 I love Exmoor and the animals. 

 I loved the massive picture of Exmoor with the sheep. 

 Good, informative 

 Very fun and enjoyable 

 I love the moorland, it's like I left my heart there. 

 Great fun! 

 Needs more interactive things 

 had a really good time 

 I love Exmoor.  It feels like I'm in the middle of nowhere.  

 I have really enjoyed this experience 

 I'm from Canada, and am sadly unlikely to return. 

 Needs more interaction 

 It would have been good to see some audio-visuals of the excavations and more in 
depth info.  

 Not enough emphasis on modern Exmoor.  

 Good free museum. 

 Super exhibition! Wish it was 5 times as big! 

 Exmoor moorlands is fresh and exciting in the museum 

 Some lovely photos of the moor but left me wanting to know more about how people 
lives on the moor, what did they eat, wear, etc? Left me asking more questions than it 
answered. Where can I find a good book about life on the moor in prehistory? 
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In response to ‘What does the moorland mean to you?’ the following responses were 

given: 

 I love it! I love deer 

 Home for many of the family in previous generations.  Wonderful mixture of 
moorland, sea, cliffs, beech hedges, good pasture, Exmoor Horn Sheep (and other 
lesser breeds). Somewhere where for generations farmers have worked extremely 
hard to provide food and earn an increasingly paltry living for which society should be 
ashamed and learn to reward hard work with decent return 

 The moorland is an intriguing landscape. You're never quite sure you are in the 
present as ghosts of the past accompany you on your journey 

 Don't know! (a child) 

 Precious, unspoilt, breathtaking 

 It's a beautiful area with hauntingly devastating scenery.  I'm happy to see it's being 
preserved. 

 A cool place (a child) 

 Belonging, inner peace, wonderment 

 Go in Pinkery Pond (a child) 

 I like its animals (a child) 

 Pretty animals 

 Peace and quiet, secret treasures, steamy autumnal mist creeping into view, rich 
earthy smells (Emma Age 13) 

 Bleak, wild, wonderful, windswept, rejuvenating, smell of earth, beech trees 

 Amazing, amazing, I love it (a child) 

 Peace and tranquillity.  Exmoor National Park - keep the good work up 

 A place of natural beauty 

 So much (a child?) 

 Peace and quite - unspoilt countryside - rare these days - please keep it so 

 I really don’t like it (a child) 

 Inspiring, makes one think of the creation of the world and god's hand in all our lives 

 Is great (Amelia and Poppy) 

 Fantastic scenery, peace and solitude 

 Calm, serene and beautiful with a touch of wildness 

 Exmoor's moorland is very big and beautiful 

 Inner peace, being in touch with our ancestors, expanse, vistas, home 

 Space, wild, open, bleak, remote 

 It is a place where I frequently visit 

 Lovely unspoiled area 

 walk, cream teas, stream to play in, sunset, snow topped moors 

 I like Exmoor because in the winter I like playing in the snow (a child) 

 A place of contrasts- bleak, yet beautiful, high ground, wonderful views, deep valleys, 
beautiful river and woodland walks, Historical sites to discover and wildlife to watch - 
it's magical and so special 

 Beauty 

 Space to reflect, Love it in every season 

 Free fun sheep highland cattle hills (a child) 
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 truth, vast, summoning, tantalizing 

 space, empty, open ,freedom, remote, bit scary 

 A beautiful place of natural beauty for conservation.  A tribute of significance to the 
world 

 A wonderful place to meditate! I first went to Holdstone Down 40 years ago when 
living in Combe Martin. When the clouds form a line/ring with the blue sky above, one 
is reminded of the Buddhist saying 'chasing the clouds within the mind' 

 Farming, deer, nice views 

 Beautiful, very interesting 
 

Analysis 

In total 65 legible feedback cards were received as part of this exhibition.  This is unlikely to 

be highly representative of the total number of visitors as on days when modifications were 

being made and ENPA staff were in the gallery for a number of hours, even on a week day 

the exhibition attracted a steady footfall with between one and four people in the room 

during most of the day.  At weekends it was anticipated that the footfall was higher but 

without any means of keeping accurate count of visitor numbers this cannot be verified. The 

feedback cards left by visitors are therefore unlikely to give a representation that can be 

extrapolated to all visitors, but provide a useful insight into the opinions of those inclined to 

leave feedback.  Leaving feedback may also be more likely if a visitor has either really 

enjoyed it or really not enjoyed it. 

Of the visitors who completed feedback cards and answered the question, just under half 

lived in Barnstaple.  The majority of other visitors were from the south west with two 

international visitors completing feedback cards.   

Two thirds of visitors who comments stated that they really enjoyed this exhibition, with 

over 80% of visitors having really enjoyed it or enjoyed most of it. The two people who 

didn’t enjoy it at all stated that there were ‘not enough interactives’ and ‘the film hard to 

see - lots of reading - didn’t capture me sorry.’ 

 

2. Informal/verbal feedback from Museum staff, Museum volunteers and visitors.  

Museum staff and volunteers 

Feedback from museum staff and volunteers suggests that they felt the exhibition to be best 

suited to those aged over 25.  In order to engage with a younger audience, they suggested 

that more objects and interactive were required.  Several junior school groups were noted 

to have visited the exhibition but not to have spent long in the room.   

This comment was considered as the purpose of this exhibition was to use large images to 

communicate the scale and dramatic nature of Exmoor’s landscapes.  It was therefore not 
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an object let exhibition.  It was stated in a number of places within panels that there are 

very few objects that survive from Exmoor’s moorlands due to the acidic nature of the soil.  

It is likely therefore that the intent of the exhibition was not clearly understood by all and 

this is something that could be considered in re-displaying this exhibition in other locations.  

The fact that the video was not touch screen also seemed to confuse visitors who seemed to 

expect to be able to press buttons to move through the timeline.  This is an interesting 

insight into museum visitors and interactivity in exhibitions, as they appeared to be giving 

little thought, time or attention to the content on the screen, just expecting it to move it on 

to something new. In fact the object of the timeline was that it was NOT interactive and that 

the viewer watched the timeline unfold and move from one period to another in 

chronological sequence from around 8,000 years ago to the 1940s.  

It was observed by staff that visitors to the exhibition consisted of a mix of both repeat 

visitors and new visitors to the museum.  One lady had recorded in the museum visitor book 

that she had visited that day specifically to view ‘Views of Exmoor’ having seen it advertised 

in her local paper.  

Finally, it was felt that there was a lack of content to lead visitors to Exmoor, such as Exmoor 

Magazine, Dark skies leaflets, what’s on and places to go information. As the exhibition was 

located in Barnstaple Museum which is also host to Barnstaple tourist information centre, 

with numerous leaflets about Exmoor, no provision had been made for this within the 

exhibition itself.  There was also a desire to keep the exhibition space as free from clutter as 

possible.  Based on this comment and feedback from the cards within the exhibition it may 

be useful to incorporate a section on ‘how to find out more’.  

Visitors 

Informal comments from visitors to museum staff and volunteers included really liking the 

images but wanting to know their locations.  This comment was interesting as one 

interactive element of the exhibition was the large map of Exmoor’s moorlands so that 

people could look up places for themselves based on the place names and descriptions 

given in the image captions.  This suggests that perhaps people are not interested 

sufficiently to engage at this level, or that they hadn’t considered looking up the locations 

on a map.  It is possible that visitors expect information to be readily presented rather than 

having to search for it. The locations used within the timeline, although views of places on 

Exmoor were intended to have a generic Exmoor feel, to enable as many people as possible 

to relate to these. 

Specific comments recorded from visitors were: 

 Enjoyed the pictures on the info panels 
 Too much writing and not enough objects to look at 
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 Not enough information about the changes to the moor over the centuries on the 
DVD. Would have benefited from being more animated rather than static overlays 
i.e. more of a documentary film.  

The first two comments are addressed above.  The third is something that can be 

considered in future, as the BlackBox hardware and editing software is now held by 

EMLPS/ENPA.  In this particular case the purpose was to use the reconstruction images 

commissioned by EMLPS and those already held by ENPA, all of which were static.  Using 

these within a more animated film is a possibility.  The AV element  did not employ a 

voiceover in this exhibition as it was felt that a soundtrack of moorland sounds added more 

to the atmosphere of the exhibition, and that as soon as people walk into a room talking, no 

one is able to hear the voice over.  However, if the exhibition space were different, a 

voiceover could be appropriate. 

3. Assessment of the success of the exhibition in fulfilling the criteria set out above. 

The criteria the exhibition was required to fulfil can be summarised as follows: 

 
Exhibition design and presentation 

 High quality in visual quality and overall design, build and durability  

 Ability to be presented again at other locations as part of the legacy of the 
Exmoor Moorland Landscape Partnership  

 Elements, such as individual panels, duplicated as stand-alone exhibits in 
local museums, visitor centres  

 Display of artefacts meets current curatorial and museum guidelines. 
 

Exhibition audience 

 Includes people of all ages 

 People who use the Museum regularly 

 People who come because they have heard about the exhibition and have an 
interest in Exmoor or the past generally.  

 People who do not have a specific interest in the past. 
 

Exhibition objectives 

 People will feel inspired by Exmoor’s landscape. 

 People will want to visit Exmoor and experience it first hand for themselves. 

 Local people to feel a sense of connection with their moorland heritage. 
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Each of these criteria has been assessed using a score 1-5, where 5 is ‘completely achieved 

this criteria’ and 1 is ‘did not meet this criteria’. 

Exhibition design and presentation 
 

High quality in visual quality and overall design, build and durability   3 

The exhibition has proven to be high quality in both visual aspects and overall design.  The 
components are durable and appear to be hard wearing.  The final touches were applied 
after the exhibition opened, and modifications were still being made.  This was attributed to 
the lack of set up time provided before the exhibition opened (2 days).  This was preset by 
the museum and advised to the designer on commissioning the exhibition.  The display case 
was not seen and signed off before being installed in the exhibition which led to a number 
of changes needing to be made and installation overrunning the opening date.  The 
exhibition opened without all components fully installed and accessible for the first 2 days. 

Ability to be presented again at other locations as part of the legacy of the 
Exmoor Moorland Landscape Partnership   4 

The panels have been designed to be easily displayed as individual elements.  All of the 
component parts are relatively easy to fit and remove, although the panels require screws 
to fix to the wall.  The display case also requires wall fixings to prevent toppling. 

Elements, such as individual panels, duplicated as stand-alone exhibits in local 
museums, visitor centres   5 

One panel has been duplicated for use outside the exhibition.  There would be an 
opportunity for other panels to be reprinted if required  

Display of artefacts meets current curatorial and museum guidelines.  4 

Display of museum objects was carried out in consolation with museum staff to meet 
museum guidelines.  Museum standard displays and fixings were used.  

 Exhibition audience 
  

Includes people of all ages  5 

Thought was given to a variety of elements intended to make this exhibition accessible to all 
ages.  The interactive elements, in particular the handling table, were intended to appeal to 
a younger audience.  Interactive elements such as the map and magnifying glasses were 
designed to appeal to older children and adults, as with the AV timeline.  The panels were 
designed to allow information to be gained from reading just the image captions, just the 
first sentence or the entire panel text.  From the written feedback cards and from staff 
feedback, it would appear that the exhibition was visited by people of all ages, who spent 
varying amounts of time in the exhibition room. 

People who use the Museum regularly  5 

This exhibition was designed to appeal to those that visit the museum regularly as well as 
those visiting because of the subject matter.  The content was intended to be accessible on 
a number of levels, dependant on the prior knowledge of those visiting. The Museum do not 
have a system for tracking visitor numbers to the exhibition, however it would appear from 
comments on the feedback cards, and a number of people who attempted to access the 
exhibition during its set up phase that the museum has a core of return visitors with an 
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interest in visiting this exhibition.  

People who come because they have heard about the exhibition and have an 
interest in Exmoor or the past generally.   4 

Views of Exmoor was intended to be accessible to those that have an interest in the subject 
matter, utilising local examples and artefacts which may not normally be so accessible to 
the public to interpret Exmoor’s historic landscapes. People who may have an interest in 
this exhibition were targeted through press releases, flyers to local clubs and societies and a 
launch evening.  Verbal feedback suggests that a number of people may have visited this 
exhibition as a result of hearing about it in this way.   

People who do not have a specific interest in the past.  4 

Views of Exmoor was also intended to engage with those that have little prior knowledge or 
interest in Exmoor and its landscape and heritage and the combination of text, images and 
interactives was designed to facilitate this.  Feedback cards suggest a large number of those 
that completed this exercise were infrequent visitors to Exmoor but were more likely to visit 
as a result of their experience within this exhibition.  

 Exhibition objectives 
  

People will feel inspired by Exmoor’s landscape.  5 

This exhibition utilised large, dramatic images as well as moorland sounds to give visitors a 
sense of Exmoor’s moorland landscapes.  Comments received informally, and through the 
‘What does the moorland mean to you?’ section of the feedback cards suggests that a 
number of people felt very inspired by Exmoor’s landscape.  This is difficult to quantify as it 
is assumed that the majority of visitors did not complete a feedback card and therefore we 
are not aware of how they felt about Exmoor’s landscapes on leaving the exhibition.   

People will want to visit Exmoor and experience it first hand for themselves.  4 

The intention of the exhibition was in part to signpost visitors to the opportunities to visit 
Exmoor and view its landscapes and heritage for themselves.  Almost three quarters of 
respondents to the feedback cards said that they would be more likely to visit Exmoor as a 
result of the Exhibition, which suggests that it is likely to have made a number of visitors 
think more about visiting Exmoor for themselves.  

Local people to feel a sense of connection with their moorland heritage.  4 

This exhibition was based in Barnstaple, which although not far from Exmoor contains a 
large population whom are thought to visit Exmoor only rarely if ever, and are unaware of 
the opportunities it presents on their doorstep.  This exhibition was intended to draw 
attention to the nearness of Exmoor to Barnstaple, for those that visited, and to show some 
of the reasons why they might visit Exmoor.  The exhibition was limited in this by being able 
to reach only those that chose to attend the museum.  Local people with some interest in 
the content of this exhibition were targeted through flyers and information provided to 
local societies which they may be members of.  
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Conclusions 

Based on this evaluation it is believed that ‘Views of Exmoor’ was a successful exhibition, meeting its 

stated aims and objectives.  Largely positive feedback has been received from all sources (verbal and 

written comments, feedback cards).  

Recommendations 

 Information is provided as part of the exhibition on how people can find out more about 

Exmoor, its historic environment and landscapes. 

 Panel text could be broken down further to provide one paragraph in bigger/bold font which 

summarises the panel detail for those disinclined to read the entire panel. 

 Future exhibitions could give consideration to a larger number of interactive elements.  

However this must be thought through carefully to ensure sufficient durability so that they 

are not broken when visitors attempt to use them.  Thought should also be given to their 

purpose, i.e. not using interactives for their own sake but to add value to the exhibition.  

 Installation of even small exhibitions requires a significant set up window where possible to 

allow for unanticipated delays (e.g. the breaking of the display case in transit in this case). 

 It would be helpful for object mounts to be viewed prior to their installation in display cases 

to allow for a minimum of change once exhibition installation begins. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Faye Balmond  

14th November 2013 
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Figure 1: Looking towards the back wall of the exhibition room.  The replica and sherds of the Holworthy Pot are visible 
in the display case on the left.  The BlackBox AV system is in the centre of the room.  The foreground right of the image 
shows the feedback cards and box with a table and chair inviting visitors to sit and fill the cards in.  The Mesolithic 
objects display case is missing in this image as a result of a delay in fitting but was positioned in the white space on the 
right of the image, near the large image panel. 

 

Figure 2: Looking back towards the door from the back of the exhibition room.  The AV system is visible in the 
foreground and the ‘what does the moorland mean to you’ interactive map and magnifying glasses are in the centre of 
the image.  The bench was made of locally sourced wood by Rob Seatherton of the Exmoor National Park Field Services 
Team.  A suitable permanent location for the bench is currently being sought.  
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Figure 3 Mesolithic objects handling table, designed to be accessible to very young visitors.  This was positioned next to 
the Mesolithic objects display case, under the Mesolithic panel. 

 

Figure 4: Display case for Mesolithic objects commissioned as part of the exhibition.  The top panel was removed to 
adjust the size of the object fixings which were felt to be oppressive.  These were not available to see before installation 
of the exhibition, which would have prevented much of the adjusting that followed. 


